OKLAHOMA RECYCLING ASSOCIATION
BOARD MEMBER
Job Descriptions 2016

OBJECTIVES
The Board of Directors sets policy, recommends specific programs for committees, provides financial oversight and actively participates in the implementation of various programs and projects to achieve the OKRA mission.

MISSION
OKRA is a non-profit corporation (currently seeking 501(c)(3) status) established to improve the business of recycling by providing education and referral services about integrated solid waste management, including reduction, reuse and recycling. It is designed to serve as a central communication point for exchange among businesses, industries, government entities, public and private organizations, and citizens about recycling.

MAJOR RESPONSIBILITIES
· Attend a minimum of four annual meetings, scheduled every six weeks or once quarterly. 
· Participate in at least one committee and assist with responsibilities of that committee
· Be active in regard to our strategic goal(s) for the year
· Be active in fundraising as needed
· Recruit two new members annually and additional volunteers
· Represent OKRA at special events as requested by the Board of Directors/Staff

PROJECTS, COMMITTEES, TASK FORCES AND COUNCILS 
Board Members are asked to participate in at least one of the official board committees as well as participate in the annual conference and other events hosted by OKRA. Each committee will select a board member to chair the committee, with the responsibility of the chair to call interim meetings of the committee, research agenda items and subjects as needed and present committee recommendations to the board for approval.

Each of the following projects provides an opportunity to be involved:
· Advocacy: Make OKRA better known among Oklahoma elected officials. We would like OKRA to be the “go to” organization for recycling and resource recovery issues in our state.
· Composting: Promotes composting as a resource recovery strategy and represents the Oklahoma Composting Council.
· Education: Organize an annual public service announcement video contest for high school students in honor of America Recycles Day. This work group also recognizes schools that have successful recycling programs, with the OKRA “Recycling Award for Schools.”
· Electronic Communications: Updates OKRA website content and maintains engagement via the listserv and social media (Facebook & Twitter).
· Market Development: Strives to find new local markets for recyclables collected in Oklahoma.
· Materials Exchange: Promotes the online RENEW Materials Exchange, a free matching service for businesses and industries that want to find takers for the by-products they generate or acquire the by-products of other businesses.
QUALIFICATIONS
· Genuine interest in recycling/waste reduction issues. 
· Some previous experience with other boards, management or finances is extremely beneficial. 
· Desire to commit as a volunteer to OKRA. 
· Be (or become) a voting member of OKRA.
TRAINING AND PREPARATION
New Board members will receive orientation documents and/or training.

TIME AND PLACE
Board meetings are generally every six weeks, or at least quarterly. Board meeting dates are set at the previous board meeting. Meeting locations are spread around the state to represent where board members reside. We will try to provide a call-in option for those who must drive long distances when possible. Meetings will be held in a physical location at least every other meeting, with a call-in option for those that cannot attend in person. Other meetings are held via conference call.  

LENGTH OF COMMITMENT
Two year terms for all at-large board members. Officer terms shall be one year for secretary and treasurer, while Vice-president and President will hold two year terms.

OFFICER ROLES
· PRESIDENT – The president shall be the principal executive officer of the corporation and shall in general supervise and control all of the business and affairs of the corporation.  He shall preside at all meetings of the members and of the board of directors.  He may sign, with the secretary, or other proper officer of the corporation authorized by the board of directors, any instruments which the board of directors have authorized to be executed, except in the cases where the signing and execution thereof  be expressly delegated by the board of directors or by these bylaws or by statute to some other officer or agent of the corporation; and in general he shall perform all duties incident to the office of president and such other duties as may be prescribed by the board of directors from time to time.  To be eligible to serve as President, the nominee must have served on executive committee within the previous year.
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· VICE-PRESIDENT - In the absence of the president or in event of his inability or refusal to act, the vice president shall perform the duties of the president, and when so acting, shall have all the powers of and be subject to all the restrictions upon the president. Upon completion of the President’s term, the vice president shall be eligible to assume the position for a minimum of one year.  The vice president shall be responsible to give regular reports for all committees to the executive committee.  Any vice president shall perform such other duties as from time to time may be assigned to him by the president or by the board of directors.

· SECRETARY - The secretary shall keep the minutes of the meetings of the members and of the board of directors in one or more books provided for that purpose; see that all notices are duly given in accordance with the provisions of these bylaws or as required by law; be custodian of the corporation records and of the seal of the corporation and see that the seal of the corporation is affixed to all documents, the execution of which on behalf of the corporation under its seal is duly authorized in accordance with the provisions of the bylaws; keep a register of the post office address of each member which shall be furnished to the secretary by such member; and in general perform all duties incident to the office of secretary and such other duties as from time to time may be assigned to him by the president or by the board of directors.

· TREASURER - The treasurer shall have charge and custody of and be responsible for all funds and securities of the corporation; receive and give receipts for moneys due and payable to corporation from any source whatsoever, and deposit all such moneys in the name of the corporation in such banks, trust companies or other depositaries as shall be selected in accordance with the provisions of Article 8 of the bylaws; and in general perform all the duties incident to the office of treasurer. The treasurer shall cause a regular audit to be performed on behalf of the corporation. To be eligible to serve as Treasurer, the nominee must have served on the executive committee within the previous year.
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