PROPOSAL

Organizing Collaboration between KAB and the State and Regional Recycling Organizations

November 25, 2009

THE ROLE OF KAB

1. Provide an administrative home and the associated infrastructure support for an organization of State and Regional Recycling Organizations which are interested in collaborating with KAB on the development and delivery of effective recycling programs.

2. Assist in building alliances among the SRO/RROs.  KAB program sponsors, KAB affiliates, and other program participants.

3. Provide opportunities for direct participation by the organization in the development, design, implementation, and branding on KAB-sponsored projects and programs.

4. Provide a forum for the exchange of best management practices among program managers.

5. Provide a forum for the exchange of public policy approaches for enhancing recycling in the U.S.

6. Provide networking opportunities with other recycling organizations, KAB affiliates, and other recycling stakeholders at KAB conferences and other events.

7. Provide assistance in building relations with KAB affiliates in support of mutual interests.

8. Provide education and advocacy at the national level on the role of recycling in a sustainable environment and economy.

ROLE OF THE MEMBER ORGANIZATION (with consideration of each state organization’s resource and capacity constraints)
1. Advise and assist KAB staff on the development, expansion, and implementation of recycling programs.

2. Assist KAB in the delivery or implementation of a recycling program on a national as well as state-by-state basis.

3. Provide participants for work groups, committees, and other organizations for purposes of designing new programs or establishing guidelines for program delivery.

4. Provide participants to serve  as trainers and advisors to other members and audiences on effective recycling programs.

5. Advise KAB of key or emerging policy issues and assist KAB in identifying the interests of the recycling community on those issues.

6. Communicate and explore collaboration with State and local KAB affiliates in implementing recycling programs.

7. On a schedule established with the KAB staff contact, convene as often as needed to successfully carry out the functions of the organization.

ADMINISTRATIVE PRINCIPLES

1. Members of the organization will be the SRO or RRO, represented by an executive of that organization.  The individual members of an SRO or RRO will not be a member or affiliate of KAB.

2. A name for the organization will be mutually agreed upon.

3. KAB and the organization will sign a formal agreement.

4. Member SRO/RROs must be incorporated, non-profit, and financially viable organizations, with a Board of Directors.   SROs/RROs and KAB may develop additional criteria as needed.

5. Neither KAB nor an SRO/RRO relinquishes any independence of action regarding its own policies, programs, or other actions undertaken in the interests of its members.  

6. KAB, without explicit consent of the member or members, will not represent any SRO or RRO, or the organization of the SRO/RROs, on any matter.  An individual SRO or RRO, or the organization of SRO/RROs, will not represent KAB on any matter without the explicit consent of KAB.

7. Members of the KAB organization may join other national organizations, including national recycling organizations.

8. Member organizations will pay annual dues consistent with existing KAB affiliate dues (in the range of $500-$1,000).  Membership dues will be used solely for the administrative support of the members’ organization. 

9. A senior KAB staff person will serve as the primary contact between the organization and KAB.

10. KAB will provide support for the organization in the form or hosting meetings, conference calls, electronic communications, web-based services, and other administrative activities. 

11. At their discretion, members of the organization may establish their own internal structure for officers, committees, or other means to collaborate on the development and delivery of KAB’s recycling programs.  

